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"It is really a pleasant
experience working with NIC"

says Mr BVP Rao, IAS and Deputy Commissioner of Jorhat, Assam, under whose stewardship the National

Informatics Centre has achieved remarkable success in the District. The involvement of the District Administration, ‘

the co-operation extended, the planned approach and the hard and dedicated work put in --- they all come through
in what Mr Rao has to say of his two-year-long association with NIC. Over to Mr Rao.

Mr BVP Rao

> hen | came to Jorhat as
| Deputy Commissioner back
[ |in 1991, one of my first pri-

| orities was to tone up the
| DISNIC  Programme of the
National Informatics Centre
(NIC) by introducing computerization in
different spheres of the District Administra-
tion, specially development administra-
tion. Today, | look back with satisfaction
and a certain degree of pride at all that we
have achieved in the last two years. There
is also the realization that this is just a small
beginning in utilizingthe enormous poten-
tial of the District Computer Centres of
NIC.

Although I had several areas in mind, it
was evident that it would not be possible to
cover multiple areas simultaneously. Con-
sidering the constraints in resources, most
notably the lack of technical manpower
(till recently, the District Informatics Of-
ficer of NIC was the sole technically adept
professional in the District), we decided to
take up one major area at a time, along
with one or two smaller projects so that we
would be in a position to cover more areas
after consolidating the initial ones.

Face-lift for Public Distribution System

Acting on this approach, we adopted
computerization of the Public Distribution
System (PDS) as the first major project. It
coincided with the programme to com-
pletely overhaul the PDS in the District by
eliminating a huge number of bogus popu-
lation. This was to be done by carrying out
an exercise for renewal of family identifi-
cation cards. All the details of the renewed
family identification cards were computer-
ized, and thereafter, the computer was
utilized for allotment of essential com-
modities to fair price shops. Today, this has
resulted in a new-look PDS which is not
only much easier to manage but also com-
pletely transparent.

Immunization Activities Computerized

Along with the computerization of the
Public Distribution System, we also started
‘ an unique experiment in monitoring im-
munization activities in the District. Cer-
tain areas of the District, under a number of
Health sub-Centres, were selected for com-
puterization of child birth and immuniza-

tion details, on a pilot basis. This system
uses a set of pre-designed post cards which
the Health-worker concerned sends to the

‘District Computer Centre, with details of

inoculation dosages administered. The
details are then entered into the computer
system. The data so compiled in the com-
puter is processed to serve dual purposes.
Primarily, it facilitates overall monitoring
of the Immunization Programme. Equally
important, the computerized details also
enable direct communication with the
mothers of the inoculated children. This is
achieved through computer-generated
printouts of the exactimmunization sched-
ule, which are signed by the Deputy Com-
missioner and sent to the mothers con-
cerned. These printouts in the local lan-
guage motivate the mother to get her child
immunized on time.

The modest success achieved in these
two projects spurred us on to build an
integrated Management Information Sys-
tem (MIS) for the ongoing Total Literacy
Campaign (TLC) in our District. Details of
each of the 11,000-and-odd Literacy Cen-
tres and 1,20,000 enrolled illiterates were
entered into the computer systems to cre-
ate two large databases which are acting as
the core of the MIS. The MIS monitors the
progress through periodic reports from the
field, which are entered into the computer.

The Gameplan

Along the way, we are also working on
certain long-term projects which envisage
the creation of an MIS for Gram Panchayat
(GP)-level infrastructural details, in keep-
ing with NIC's policy of grass root-level
informatics development (GRID).

In the coming years, efforts have to be
made for orienting the information system
structure towards the Gram Panchayat (GP)-
level infrastructural details as the Govern-
mentis putting more and more stress on the
Panchayati Raj System. With this in view,
we are consciously working towards crea-
tion of databases, which in addition to
providing the primary service intended,
can also be viewed as GP-level Informa-
tion Systems (IS) and queried on that basis.
For example, all the Public Distribution
System fair price shop details (of rural
areas) and the Total Literacy Campaign
master databases can also be viewed as

GP-level IS although that is not what they
were primarily intended to be. Under this
programme, we have created several
databases notable among which are Drink-
ing Water Pumps Database, extension per-
sonnel database of various development
departments, Schools Information Data-
base, Co-operative Societies Details Data-
base in addition to the database on details
of Gram Panchayat members. All these
databases will help in the development of
a Geographic Information System (GIS)
which | am sure will be extremely helpful
in providing a quick and efficient decision-
support system in a wide variety of areas.
Another area which has far-reaching im-
pact is that of employment exchange com-
puterization. Work for the creation of a live
register of unemployed persons is on.

In addition to these major thrust areas,
we are making efforts to use computers in
every possible area of work. This has re-
sulted in the creation of small systemssuch
as the Gun License Database, Muster Roll
Employees Database, excise prohibition
case register etc. Continuous efforts are on
to foster a culture of using electronic mail
and other facilities of NICNET so that it
becomes a major mode of communication
in coming years. ‘

The Hurdles ‘
One area in which we had to go a bit |
slow is in the creation of village-level |
databases under the DISNIC-PLAN Pro- |
gramme of NIC as we have found from
experience that creation and maintenance
of these databases is an onerous task where
the result often does not commensurate
with the efforts. This is largely because our
planning machinery is yet to gear itself up
to fruitfully utilize these databases in the
planning process. In case of the Elementary
Education Information System (EEIS) also,
we have found that even after the creation
of extensive databases having every con-
ceivable details of each school of the Dis-
trict, these were hardly used till we finally
decided to upgrade the databases and uti-
lize them for the creation of an approach
paper on education for all programmes.
All told, it is really a pleasant and satis-
fying experience working with NIC and
helping, in my own humble way, towards
propagating a culture of informatics. 3
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From our Nagaland Correspondent

of the National Informatics Centre con-
ducted a seven-day training programme
on computers for the staff of the Nagaland
State Government. The training programme
ended on November 11, 1993.

Twenty trainees from various State Gov-
ernment Departments attended the pro-
gramme.

Mr M Odyuo, Deputy Development
Commissioner, Nagaland, graced the clos-
ing function of the training programme and
gave away the certificates to the trainees#

From our Local Correspondent

New Delhi, DEC: The newly formed Co-
operative Informatics Division of the Na-
tional Informatics Centre will conduct a

Utilization for Co-operative Sector on
January 19, 1994 at the India International
Centre, Max Mueller Marg, New Delhi.

Central and State Government officials
of the Co-operative Department, repre-
sentatives from NABARD, NCUI, NCDC,
etc. will participate in the session. &

New Delhi, NOV: A new database on Tradi-
tional Sciences and Technologies of India
has been incorporated in the database
galore of the General Information Systems
Terminal of the National Informatics Cen-
tre (GISTNIC). The database was formally
inaugurated by Dr SZ Qasim, Member of
Planning Commission, on November 11,
1993 at a function organized in the Scope
Complex auditorium, New Delhi.

In his inaugural address, Dr Qasim con-
gratulated NIC for the accomplishment.
"This information will be crucial for Plan-
ners related to science and technology in
various organizations in identifying the
appropriate technologies for implementa-
tion in the rural areas," he said.

Dr P Rama Rao, Secretary, Department
of Science and Technology, Government
[ of India, spoke on the rich tradition of

|JANUARY, 1994 —I]j}a‘iw%

TRAINNING PROGRAMME

New Delhi, NOV: The Nagaland State Unit

BRAIN-STORMING SESSION

one-day brain-storming sessionon NICNET

From our Local Correspondent

Workshop on PROMIS

New Delhi, DEC: A three-day workshop on
the PROject Management Information Sys-
tem (PROMIS) was organized jointly by the
Central Public Works Department (CPWD)
and National informatics Centre from De-
cember 20 to December 22, 1993, at NIC
Headquarters in New Delhi. This was the
first of a series of workshops to be con-
ducted nationwide to introduce CPWD
personnel to various features of PROMIS.

PROMIS is a Management Information
System developed by NIC for CPWD which
enables the CPWD to monitor both the
physical and financial progress of projects
executed all over the Country. Data from
the project sites are entered into local
computer systems and sent through com-
puter diskettes to the NIC CPWD Compu-
ter Cell. The data is then consolidated and
made available in computer terminals at
the CPWD Headquarters in New Delhi.
Officials at the CPWD Headquarters can
access the project information they require
by simply punching a few keys of the
computerterminals installed on their desks.
This helps in expediting the progress of the
projects to a large extent.

Fifty-two officials from the CPWD at-
tended the workshop. Followed by a brief
introduction to computers, both classroom
demonstrations and hands-on practice ses-
sions were conducted to familiarize the
participants with the operational details of
PROMIS. Lively interaction between the
participants and the system developers

GOING BACK TO THE ROOTS

From our Local Correspondent

Indian science and technology, with spe-
cial emphasis on metallurgy. Dr K
Swaminathan, Member, Planning Commis-
sion, who was also present on the occa-
sion, congratulated NIC for compilation of
the database.

The. distinguished guests and invitees
were gi\/en a demonstration on how to
access the database.

The GISTNIC database on Traditional
Sciences and Technologies of India has
been classified into 10 major subject areas
and 100 minor subject areas. Each subject
covers a large number of individual items.
Each individual item is a well-defined con-
cept the description of which is given as an
abstract displayed on the computer termi-
nal screen. About 2,500 of such individual
areas are covered under the subjects.

The retrieval of information can be either

WITH GISTNIC

helped in clearing doubts and misgivings.
A video film on Information Technology
was also shown to the participants.

. Workshop on VIGMIS

New Delhi, SEPT: The Central Public Works
Department (CPWD) and the National
Informatics Centre jointly organized a
one-day workshop on the VIGilance Man-
agement Information System (VIGMIS) on
September 24, 1993, at NIC Headquarters
in New Delhi. The objective of the work-
shop was to introduce CPWD officials to
VIGMIS and to familiarize them with the
operations of VIGMIS.

VIGMIS is a management information
package developed by NIC to computerize
the activities of the Vigilance Unit of the
CPWD. VIGMIS envisages speedy disposal
of cases referred to the CPWD Vigilance
Cell. The process of vigilance clearance for
promotion, retirement, resignations etc. will
now be expedited to a large extent, thanks
to VIGMIS. VIGMIS also prints out periodi-
cal reports thus maintaining an up-to-date
information base.

Twenty senior-level officials of the Vigi-
lance Cell of the Central Public Works
Department attended the workshop which
started with a brief introduction to comput-
ers. Different features of the Vigilance
Management Information System (VIGMIS)
were explained in detail, and a half-day
practical demonstration session was con-
ducted to clarify the operational features of
the System.#

menu driven or keyword based. When the
User gives a keyword, the subjects and
items matching the keyword are retrieved
by string matching technique, and the text
displayed on the terminal screen. The in-
formation is in English, with occasional
Sanskrit quotations. Any User with author-
ized User-id, password and allotment
number can log on to the NEC S1000
computer system at NIC Headquarters in
New Delhi, from any NICNET node, and
invoke the database with the command
VIIN at the SYSTEM? prompt.

The database is expected to cover about
5,000 items of interest in traditional sciences
and technologies of India by 1995. National !
Informatics Centre is soon to develop a sub-
database of the GISTNIC Traditional Sci-

~ences and Technologies database, with mul-

timedia facilities.#







