Invest Punjab

Empowering entrepreneur

processes digitally

Edited by MUKESH KUMAR RALLI

nvest Punjab is a user-friendly portal,

facilitating new and existing investors of Punjab.

It is helping investors in having Regulatory
Clearances and Fiscal Incentives for setting up
and running businesses in the State of Punjab.
Invest Punjab ensures world class facilitation
to the investors, right from conceptualization of
the project till commencement of commercial
operations, Renewals and Fiscal Incentives
thereafter.
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Salient Features

Invest
features:

Punjab has following innovative

® Land Bank Records

® Know Your Approvals

® One-Time Registration

e Dynamic - Common Application Form (D-CAF)
® One-Time Document Submission

® Online Payment Gateway

® Online paperless filing and backend processing

® Online Issuance of QR Code based verifiable
approvals

e Time bound approvals as per RTS Act

® Provision for Third Party Verifications

® Smart Dashboards for Decision Makers

® Tracking through Data Analytics

® Real-time Status / Alerts through SMS & Email

® Pendency Intimation to Authorities on 50%,
75% and 90% Ageing of the Application

e Tracking of MoUs through MoU Tracker

V¥ Fig. 7.1: Stakeholder departments of Invest Punjab

Stakeholder Departments

Industries & Commerce Housing & Urban Development Local Government

Punjab Small Industries & Export Corporation Ltd.

National Monuments Authority

Punjab State Power Corporation Limited
Airport Authority of India Legal Metrology Director of Boilers Punjab
Chief Electrical Inspectorate Director of Boiler

Punjab Agro Industries Corporation Registrar Firms & Societies
Health & Family Welfare Punjab Pollution Control Board
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® Business Query Handling
® Grievance Redressal Mechanism
® |Intra-department Communication Mechanism

® Feedback Entry & Publishing Mechanism

Invest Punjab is beneficial for all domestic
and international prospective entrepreneurs who
consider Punjab as their preferred investment/
business destination. Further, this system is
automatically forwarding the applications to
State (FCI greater than Rs. 25 crore) or District (FCI
equal or less than Rs. 25 crore) levels based on
Fixed Capital Income (FCI) of the project. Currently,
the stakeholder Departments are providing 67
Regulatory Clearances and 35 Fiscal Incentives
approvals through Invest Punjab portal.

Challenges Faced in
Implementation Process

Invest Punjab holds clearances from
23 departments / agencies and to get all
departments / agencies in sync was a challenge.
(Refer Fig. 71) To accomplish this, numerous
presentations and discussions were held. Various
acts, rules, notifications and guidelines have been
studied for getting all departments / agencies
onboard. During this exercise, focused effort
was made to identify parallel and serial sets of
activities involved at various levels. Following are
the challenges (in brief) faced:

® Bringing 23 departments / agencies under one
umbrella

e Development of Dynamic Common Application
Form (D-CAF) to satisfies needs of each
department/ agency

® Setting clearances timelines to understand the
paradigm of the regulatory regime applicability
and process re-engineering

® Fee and its distributions so that department
can take all in one go

® Grant of approvals in fixed timelines

Lessons Learnt from
Re-Engineering Process
e Standardisation to reduce system redundancy

® Governance reforms by
transparency and timely approvals

enhancing

® Business process re-engineering to facilitate
the targeted population

® Person-wise mapping of required activities

e System enabled task alerts to enhance
acceptability, efficiency and productivity

® Seamless inter and intra-communication

between all stakeholders

e System allows more visibility to officers to
process applications
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e Enhances flat working hierarchy

e Regular follow-up and targeted milestones
have enhanced the efficiency

® Activities can be easily measured, monitor and
control

® Allows flexibility in further improvement of
process

® Qutcome oriented

® Reduces cost of administration

Benefits / Impact

Invest Punjab holds more than 7,098 projects
with proposed investment of 2,36,820 crore
and employment of 4,63,121. Using the portal,
member departments have processed more than
110,000 clearances till date. It has been working
successfully all over the state.

To study the successful model of Invest Punjab
(swcs), following States and Union Territories
have visited NIC Punjab State Centre / Invest
Punjab Office: Andhra Pradesh, Tamil Nadu,
Odisha, Haryana, Maharashtra, Chandigarh,
Chhattisgarh, Madhya Pradesh, Rajasthan and
Bihar. As of now, NIC Punjab has helped the teams
of Haryana, Chandigarh, and Daman & Diu in
replicating the portal at their end. (Refer Fig. 7.2)

Invest Punjab portal was envisaged
as a user-friendly state of art licens-
ing portal used by new and existing
investors of Punjab in having Regula-
tory Clearances and Fiscal Incentives
for their business in the State of Punjab.
Building on the success of Invest Pun-
jab, the State has taken the ease of doing
business to the next level by replacing
multiple electronic interfaces by vari-
ous regulatory departments and agen-
cies, with a single unified Invest Punjab
portal.

I must congratulate
the entire NIC Team for
their tireless efforts.

Kamal Kishore Yadav, IAS

CEO, Punjab Bureau of Investment
Promotion (InvestPunjab)

V¥ Fig. 7.2: States and UTs teams who have consulted Invest Punjab Office for feasiblity study,
replication and localization of Invest Punjab portal in their respective states
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. Techn
Projects Onboarded Employment Generated echnology Used o
All the modules were developed using Micro-
L. L Service Level Architecture where one backend can
Total State District Total State District serve multiple frontends like Web App or Mobile
App. The portal was developed using following
278 238 40 94,248 40,835 47413

technologies:
A Table 7.1: Overall Benefit/Impact of Invest Punjab Portal

S.No. Investment Size Projects Investment Employment
1 Above %500 Cr. 4 3,092 Cr. 23,416
2 %100-500 Cr. 25 4,985 Cr. 19,079
3 %10-100 Cr. 74 2,462 Cr. 34,192
4 Upto 10 Cr. 175 523 Cr. 12,293
- - Frontend: Backend:
A Table 7.2: Overall Investment-Wise Impact of Invest Punjab Portal Angular 13 NodeJS 14
with
Material Database:
S.No. Financial Year Projects Investment Employment Design PostgreSQL 12
1 2013-14 2 137 Cr. 337
2 2014-15 1 305 Cr. 3,665 Accolades
3 2015-16 2 1,467 Cr. 5,589 Invest Punjab ha}s brought following accolades
to the State of Punjab:
b 2016-17 z 861 Cr. 3421 ® Punjab ranked first in ‘Setting Up of Business’
5 2017-18 22 1,167 Cr. 2,932 in the Assessment of State Implementation of
Business Reforms by World Bank and Department
6 2018-19 166 5,722 Cr. 67,129 of Industrial Policy & Promotion, Govt. of India in
2015
7 2019-20 26 803 Cr. 5,507
e Adjudged Leader in implementation of ‘Single
A Table 7.3: Overall Financial-Year-Wise Impact of Invest Punjab Portal Window Reforms’ in the Assessment of State Im-
plementation of Business Reforms by World Bank
¥ Fig. 7.3: Invest Punjab Team Members and Department of Industrial Policy & Promotion,

Govt. of India in 2016

e Digital India Award 2016 in Exemplary Online
Service

® SKOCH Order of Merit 2016

e Computer Society of India Nihilent Awards in
2016

i Way Forward
¥ Fig. 7.4: NIC Punjab wins Digital India Award 2016 for Invest Punjab application in Exemplary ~ Invest Punjab team has designed an excellent
Online Service category application architecture which can be extended

further for heavy loads in future, such as
Checklist-based application processing, Al-based
algorithm for final approvals, Incentive Calculator
and Tag based document storage.

Tey o

State Informatics Officer

NIC Punjab State Centre

Room No 31, Punjab Civil Secretariat

Sector - 1, Chandigarh - 160001

Email: sio-punjab@nic.in, Phone: 91-172-2747357
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